
Academic Year:  2017-18 

Total Funding Allocation: £18,258 

Actual Funding spent: £17,680.72 

Amount c/fwd: £577.28 
 

PE and Sport Premium Action Plan 

Indicator 1: The engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles 
Objective Key Actions Allocated Funding Anticipated Outcomes 

Increase physical activity levels at 

lunchtimes to help children reach 

30 minutes daily exercise target. 

-Sports TA to run clubs at 

lunchtimes 

-New equipment purchased to 

facilitate this 

£800 

 

Actual Spend £569.88 

By providing these opportunities at 

lunchtime, children will be able to 

exercise in organised play to hit 

their daily exercise target and 

develop a love of exercise.  

Increase children’s physical 
activity levels at lunch by 

introducing them to new sports by 

trained coaches.  

-Sports coaches paid to deliver 

lunchtime session 

-Sports TA to shadow to develop 

knowledge of sport to then set up 

a club eventually 

£1000 

 

Actual Spend £480 

Children exposed to a new sport 

that will develop a love of exercise 

and motivate them to join a club. 

Sports TA to up-level skillset to 

be able to run this club eventually. 

Increase physical activity levels at 

lunchtime by sectioning playground 

and field to allow for more 

organised play and control 

behaviour.  

-Purchase dividers to section off 

playground 

-Purchase additional equipment 

-Train lunchtime supervisors on 

how to run these 

£4000 

 

Actual Spend £4,104.00 

Reduce behaviour issues at 

lunchtime and promote organised 

play whereby children develop a 

love of fitness and learn good 

sportsmanship.  

Increase the number of children 

able to swim and be safe in the 

water.  

-organise additional swimming 

lessons for Year 6 children not 

reaching the required standard. 

-Organise minibus transportation 

to get them to the venue 

£1000 

 

Actual Spend £0.00 

Increase the number of children 

that are safe in the water and who 

can proficiently swim 25m unaided. 

This will lead more children to feel 

more confident and swim more in 

their own time.  



Offer children the opportunity to 

take part in a bikeability week to 

increase their confidence and 

knowledge of how to cycle safely 

on the roads.  

-Liase with company on dates 

-Encourage Year 5/6 children to 

get fully involved. 

£300 

 

Actual Spend £0.00 

Increase children’s confidence on 
the road and encourage them to be 

more active by cycling to places.  

Allow children to see a wide range 

of sports on offer and make links 

with external clubs so that 

children can participate in more 

physical activity outside of school.  

-Organise for Korfball and Tennis 

coaches to come in to do an 

afternoon workshop.  

-Timetable KS2 classes so that 

they have access to the sessions 

£1000 

 

Actual Spend £471.00 

Increase links with external clubs 

and participation levels outside of 

school.  

Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement 

Objective Key Actions Allocated Funding Anticipated Outcomes 

To share children’ success in PE 
and sport.  

-Announcements made in 

assemblies 

-Celebrations of achievements and 

clubs on PE display boards, in 

newsletter and on social media 

page 

£50 

 

Actual Spend £13.69 

Profile of PE to be raised and 

participation in sport to increase.  

To provide children opportunities 

to compete against their peers. 

-Organise annual sports day 

-Notify staff and parents of 

arrangements 

-Check PE cupboard is stocked 

with required equipment 

£100  

 

Actual Spend N/A 

Children and parents to support 

the sports day. More children 

interested in sport and increasing 

their activity levels.  

To begin to develop Sports 

Leaders in Year 6 to help organise 

events and run Sports Day 

-Enrol children on Young Leader 

course 

-Ensure they are announced in 

assembly 

-Meet regularly with them to 

discuss new PE ideas 

£300 

 

Actual Spend N/A 

Sports Leaders have the 

opportunities to plan, organise and 

set up games and activities to 

offer more sporting opportunities 

for their peers.  

Indicator 3: Increased confidence, knowledge and skills of all staff in teaching Physical Education and Sport 

Objective Key Actions Allocated Funding Anticipated Outcomes 



To upskill teachers in specific 

sports by sending them on CPD 

courses in line with MK School 

Sports Partnership. 

-Course dates to be confirmed 

-Staff to be assigned 

Part of the MK School Sports 

Partnership cost £1000 

 

Actual Spend £1274.91 

Upskill staff to increase 

confidence of teaching sports 

across the key stage.  

PE coach to team teach with 

specific staff to increase 

confidence in specific sports.  

-Timetable team teaching 

-Arrange feedback discussions to 

consider next steps in planning 

sequence 

£1500 

 

Actual Spend £902.31 

Upskill staff to increase 

confidence of teaching sports 

across the key stages.  

Bring in external coaches to lead 

PE lessons in a wide range of 

sports and teachers to shadow to 

develop their understanding of the 

teaching sequence. 

-Contact specific companies 

-Map sports to long term plan 

-Liaise with staff 

£2000 

 

Actual Spend £1806.50 

Upskill staff to increase 

confidence of teaching a wide 

variety of sports.  

Upskill teachers by guiding and 

offering planning support. 

-PE coach to assign time to meet 

with staff regarding each sport 

per half term and planning 

together or discussing planning  

-Provide PE planning on shared 

area for staff to use 

£300  

 

Actual Spend See above 

High quality PE lessons delivered 

and children more motivated to 

join school clubs or external clubs.  

Upskill PE coach and offering CPD 

opportunities so that she can 

upskill the staff and guide them.  

-School to sign up to course 

-School to release coach for 

course dates 

-School to timetable teaching 

staff to meet with coach to 

develop 

-School to timetable coach to lead 

staff meetings every term to 

share new ideas. 

£2000 

 

Actual Spend £1375.00 

CPD of all staff to improve. 

Confidence of teachers to improve 

and therefore, children to feel 

happier in lessons and develop 

their skill banks too.  

Indicator 4: Broader experience of a range of sports and activities offered to all pupils 

Increase number of sports on 

offer for extra-curricular 

-Identify popular sports amongst 

children. 

-More staff engaged in delivering 

£1500 

 

Actual Spend £1139.76 

Children’s engagement in sport and 
PE to increase. More children 



activities in school. (Contribution 

to staff wages). 

extracurricular clubs 

-More children participating 

-Wider variety of clubs offered 

reaching their daily exercise 

target. 

Offer a wider range of clubs to 

children run by external coaches. 

-Following questionnaires, various 

additional clubs were organised to 

meet the needs.  

- Experienced coaches to come in 

and lead with various staff 

shadowing for future reference.  

£300 

 

Actual Spend £624 

More children accessing a wider 

range of sports. More 

opportunities for children to find 

a sport they love. 

PE stock replenished to ensure all 

sports are equipped with the 

correct equipment to be able to 

offer a range of sports.  

-Stock check to be completed 

-Equipment and long term plan to 

be mapped out 

- Stock requested and purchased 

through SLT and school office 

£1500 

 

Actual Spend £2097.64 

More sports able to be taught 

during PE lessons, exposing 

children to more sporting 

opportunities to help develop their 

interest.  

Indicator 5: Increased participation in competitive sport 

Membership of Milton Keynes 

School Sports Partnership. 

-Allows us entry into Level 2 

competitions.  

-More competition offered for 

children. 

-Links made with neighbouring 

schools and clubs to encourage 

friendlies and external club links. 

See Above More competitions offered. 

Children exposed to a wider range 

of competitions. Links with 

neighbouring schools and clubs 

made to encourage more friendlies 

and links with clubs.  

Assign driver to take us to more 

sports competitions and 

tournaments.  

-PE coordinator to book in 

competitions at the start of the 

year.  

-PE coordinator to arrange with 

member of staff to drive teams 

and cover where needed.  

-Funding available for transport to 

fixtures and competitions.  

£500 

 

Actual spend £416.61 

More children take part in 

competitions.  

More children engaged in sport. 

Children develop positive 

relationship with members of 

staff supporting them during the 

competition.  

Children become fitter/healthier 

individuals and learn other 



attributes for example teamwork, 

communication, pride etc… 

Running costs of school minibus 

for sporting events. 

-Travel costs covered so teams 

have the opportunities to enter 

more competitions and friendlies.  

£1500 

 

Actual spend £1398.07 

School has the capacity to enter 

more competitions and offer more 

competitive opportunities to more 

children in a wider range of sports. 

Arrange more friendlies and make 

more club links on both weekdays 

and weekends. 

-PE coordinator to contact 

neighbouring schools and clubs 

-PE coordinator to all available 

competitions to make links with 

other schools an external clubs. 

-Ensure transport is available.  

£500 

 

Actual spend £284.94 

Increase engagement and 

participation. Profile of sport 

raised in school. Wider range of 

sports offered competitively.  

Enter additional competitions with 

neighbouring schools or in the local 

community to create additional 

sporting opportunities.  

-Make contacts with neighbouring 

schools to network 

-Contact local clubs to enquire 

about any additional competitions 

held. 

£300 

 

Actual spend £295.00 

Links with external clubs made. 

More competition offered so 

children more likely to sign up for 

clubs.  

Assign staff to take children to 

fixtures to create additional 

opportunities to compete. 

-Timetable staff 

-Book out calendar with fixtures 

- Confirm attendance at games and 

competitions.  

£500 

 

Actual spend £427.41 

More competition provided and 

more opportunities for children to 

develop their skills offered.  

 

 

PE and Sport Premium Impact Review 

Indicator 1: 

Key Actions Taken Actual Outcomes Actual Cost Impact (School, staff 

pupils) 

Sustainability/next 

steps 



Sports TA running 

lunchtime clubs 

More children reaching 30 

minutes daily exercise 

target. 

£569.88 More children reaching 

daily exercise target.  

More children engaged in 

exercise and sport. 

Continue to run these clubs 

at lunchtimes.  

Specialist coaches 

delivering lunchtime clubs. 

More children reaching 

their 30 minutes daily 

exercise target. 

£480.00 More children reaching 

their daily exercise target. 

More children engaged in 

exercise and sport. 

Continue to offer these 

clubs and have lunchtime 

staff/TAs trained to run 

them. 

Purchase playground 

barriers.  

More organised activities 

and better behaved play. 

£4,104.00 More organised sporting 

activities at lunchtime 

offered. More controlled 

play. 

Continue to have organised 

and sectioned off parts of 

the playground. 

Offer additional swimming 

provision for Year 6 

children.  

Greater percentage of 

children reaching end of 

Year 6 national curriculum 

requirements. 

£0.00 Greater percentage of 

children reaching end of 

Year 6 national curriculum 

requirements. 

Continue to offer this 

provision each year as a top 

up.  

Bikeability provision 

offered.   

More children able to ride 

a bike, safely on the road. 

£0.00 More children feeling 

confident to cycle to 

school. 

Continue to offer this as a 

yearly provision. 

Afternoon workshops 

organised. 

Specialist coaches ran 

sports workshops to offer 

more sporting 

opportunities to children 

and to offer club links.  

£471.00 More children exposed to a 

wider range of sports. 

More children being 

offered and exposed to a 

range of external clubs to 

join out of school.  

Encourage staff to take on 

the role of running some of 

these clubs to increase the 

number of sports offered. 

Indicator 2: The profile of PE and sport being raised across the school as a tool for whole school improvement. 

Promote achievements in 

PE to raise profile.  

PE given a higher profile in 

school and more children 

wanting to join sports club.  

£13.69 More children showing a 

keen interest in sport. 

Participation rates 

increased.  

Continue to announce 

achievements and keep it 

high profile. 



Annual sports day 

organised. 

More children interested 

in sporting activities and 

children exposed to more 

ways to be active.  

£0.00 More children enthusiastic 

towards summer sporting 

activities.  

Continue to offer annual 

sports clubs and set up an 

athletics club in the 

summer to provide more 

athletics opportunities.  

Indicator 3: Increased confidence, knowledge and skills of all staff in teaching Physical Education and Sport 

CPD opportunities created 

and arranged for staff.  

Staff feel more confident 

teaching a range of sports 

and therefore children are 

more engaged. 

Part of MK School Sports 

Partnership cost. 

Increased confidence in 

staff. More children 

engaged in sport as a 

result.  

Arrange more team teach 

opportunities and sharing 

good practice opportunities 

to further develop 

confidence even further. 

Support staff to use their 

up levelled skills by helping 

them set up new sports 

clubs.  

CPD opportunities by 

creating team teach 

opportunities.  

Upskilled staff and more 

confident staff, resulting 

in more engaged children in 

lessons.  

£902.31 Upskilled staff. More 

confidence in teaching PE 

lessons across key stages. 

Increased confidence in 

planning activities.  

Arrange more team teach 

opportunities and sharing 

good practice opportunities 

to further develop 

confidence even further. 

Support staff to use their 

up levelled skills by helping 

them set up new sports 

clubs. 

CPD opportunities by 

creating team teach 

opportunities with external 

sports specific coaches.  

Upskilled staff and more 

confident staff, resulting 

in more engaged children in 

lessons. 

£1806.50 Upskilled staff. More 

confidence in teaching PE 

lessons across key stages. 

Increased confidence in 

planning activities. 

Arrange more team teach 

opportunities and sharing 

good practice opportunities 

to further develop 

confidence even further. 

Support staff to use their 

up levelled skills by helping 



them set up new sports 

clubs. 

Upskill staff and increase 

their confidence with 

planning. 

Upskilled staff and more 

confident staff, resulting 

in children being exposed 

to higher-quality PE 

lessons. 

Cost see above.  Upskilled staff. Higher-

quality lessons delivered. 

Lessons fully 

differentiated to challenge 

pall abilities.  

Continue to support staff 

on planning and offer drop-

in sessions.  

CPD for PE TA. Upskill PE TA so she has 

range of skills to fully 

support all staff and all 

age ranges. 

£1375.00 Upskilled PE TA to support 

across all year groups and 

develop staff.  

PE TA to continue to 

complete the course to 

enhance her skill set even 

further.  

Indicator 4: Broader experience of a range of sports and activities offered to all pupils 

Increase the number of 

sports on offer for extra-

curricular activities in 

school by school staff 

A wider range of clubs 

offered to more children.  

£1139.76 More children reaching 

daily exercise targets and 

engaged in PE and sport.  

Continue to offer these 

clubs to encourage children 

to be active.  

Increase the number of 

children in sports clubs by 

offering a wider range.  

External coaches to lead 

extra-curricular clubs in 

order to be able to offer a 

wider selection of clubs.  

£624 More children reaching 

daily exercise goals and 

engaged in a range of 

sports.  

Continue to offer these 

clubs but begin to upskill 

staff to lead these 

particular sports clubs so 

that they can be run 

internally. 

PE stock replenished to 

ensure all sports are 

equipped with the correct 

equipment to be able offer 

a wider range of sports. 

More sports offered in 

both PE lessons and in 

clubs and children able to 

access a wider range of 

sports.  

£2097.64 Children exposed to more 

sports in PE and clubs too. 

More sporting 

opportunities will increase 

sporting engagement.  

Monitor stock and do 

regular stock takes to 

ensure that all stock is 

replenished when needed.  

Indicator 5: Increased participation in competitive sport 

Become part of Milton 

Keynes School Sports 

Partnership.   

Increase competitive 

sporting opportunities for 

all. 

See above.  More competitions 

offered. Children more 

motivated to join school 

clubs to represent school.  

Continue membership in the 

following years so that 

children are being 



continually exposed to 

sporting opportunities.  

Assign driver to take us to 

more sports competitions 

and tournaments.  

Children able to participate 

in more friendly and league 

games; therefore, being 

exposed to more 

competitive opportunities.  

£416.61 More children able to 

access competitive games 

and opportunities. 

Continue to use minibus and 

trained drivers to 

transport teams to 

fixtures.  

Running costs of minibus 

for fixtures.  

Children able to participate 

in more friendly and league 

games; therefore, being 

exposed to more 

competitive opportunities.  

£1398.07 More children able to 

access competitive games 

and opportunities. 

Continue to use minibus and 

trained drivers to 

transport teams to 

fixtures. 

Arrange more friendlies 

and make more club links 

on both weekdays and 

weekends.  

Children able to participate 

in weekend sporting events 

to gain competitive 

experience and make club 

links. 

£579.94 More children exercising 

on the weekends too in 

competitive environments 

and being exposed to 

possible club links.   

Continue to enter school 

into locally run events to 

offer more competitive 

opportunities.  

Assign staff to take 

children to fixtures to 

create additional 

opportunities to compete.  

Children able to compete in 

more competitive events 

due to staff support.  

£427.41 More children exposed to 

competitions and motivated 

to join a school club.  

Continue to encourage 

staff to support with the 

arrangement of fixtures.  

 

 


