


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 
will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 
across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 

wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 

of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 

proficiently over a distance of at least 25 

metres

Hire of the pool and the additional swimming 

teacher allowed for smaller groups to be taught 

and children to have more direct tuition.

Not being able to offer the additional, top-

up swimming sessions meant that the 

children who did not achieve the 25m 

distance were unable to have additional 

tuition.

2. Use a range of strokes effectively (for 

example, front crawl, backstroke and 

breaststroke)

Hire of the pool and the additional swimming 

teacher allowed for smaller groups to be taught 

and children to have more direct tuition.

Not being able to offer the additional, top-

up swimming sessions meant that the 

children who did not achieve the 25m 

distance were unable to have additional 

tuition.

3. Perform safe self-rescue in different 

water-based situations

Hire of the pool and the additional swimming 

teacher allowed for smaller groups to be taught 

and children to have more direct tuition.

100% of children could perform safe self-rescue in 

the wat

Not being able to offer the additional, top-

up swimming sessions meant that the 

children who did not achieve the 25m 

distance were unable to have additional 

tuition.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 

premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 

skills of all staff in teaching PE and 

sporting activities prioritising CPD and 

training where needed

Our PE teacher or an external coach were able to 

team teach with each of our ECT teachers 

throughout the year. This enabled each of them 

to develop their skills and become more confident 

with the teaching of PE. Teacher voice showed 

that they all felt more confident at the end of the 

year when teaching PE lessons. 

Our PE teacher was able to observe PE and 

provide feedback to all staff to enhance the 

teaching of PE. 

Whole staff CPD would be beneficial to 

ensure that there is consistency in the 

teaching of PE lessons across the school and 

the use of the new planning which is being 

introduced. 

2. Increasing engagement of all pupils in 

regular physical activity and sporting 

activities

Additional provision of clubs allowed children to 

have greater access to physical and sporting 

activities. Club registers showed the participation 

levels in sporting clubs. 

Through the MKSSP sports package, we were able 

to take children of various ages to a range of 

different sporting competitions such as 

gymnastics festivals, multisports events and 

sports activities. SEN and disadvantaged children 

were able to take part in these events. 

Having the minibus available to transport the 

children meant that we were able to participate in 

many of these events at mimimal cost.

On occasion, staff meant that we were 

unable to attend the visit as we were unable 

to provide the ratios needed. 



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 

premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport 

across the school, to support whole 

school improvement

The children who participated in sporting 

competitions and festivals were all presented 

with a certificate in assembly following the event 

so that the whole school community were aware 

and could celebrate. 

Weekly Head Teachers awards and termly 

celebration awards are presented by the PE 

teacher to promote sportsmanship and sport in 

school. 

4. Offer a broader and more equal 

experience of a range of sports and 

physical activities to all pupils and ensure 

equal access to sport for boys and girls

All clubs offered are open to both boys and girls. 

The most competitive sporting club is football 

where both boys and girls teams are fielded. 

The sporting festivals which the children attend 

are also all open to both boys and girls. 

There are only so many clubs that can be 

offered due to staffing and time 

commitments. It would be preferable to 

offer more clubs for both boys and girls in 

an even wider range of sports.

5. Increasing participation in competitive 

sport

Additional provision of clubs allowed children to 

have greater access to physical and sporting 

activities. Club registers showed the participation 

levels in sporting clubs. 

Through the MKSSP sports package, we were able 

to take children of various ages to a range of 

different sporting competitions such as 

gymnastics festivals, multisports events and 

sports activities. 

On occasion, staff meant that we were 

unable to attend the visit as we were unable 

to provide the ratios needed. 



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 

proficiently over a distance of at least 25 

metres

Hire of the pool and the additional swimming 

teacher allowed for smaller groups to be taught 

and children to have more direct tuition.

71% of children can swim 25m.

Not being able to offer the additional, top-up 

swimming sessions meant that the children who 

did not achieve the 25m distance were unable 

to have additional tuition.

2. Use a range of strokes effectively (for 

example, front crawl, backstroke and 

breaststroke)

Hire of the pool and the additional swimming 

teacher allowed for smaller groups to be taught 

and children to have more direct tuition.

43% of children can use a range of strokes.

Not being able to offer the additional, top-up 

swimming sessions meant that the children who 

did not achieve the 25m distance were unable 

to have additional tuition.

3. Perform safe self-rescue in different 

water-based situations

Hire of the pool and the additional swimming 

teacher allowed for smaller groups to be taught 

and children to have more direct tuition.

100% of children could perform safe self-rescue in 

the water.

Not being able to offer the additional, top-up 

swimming sessions meant that the children who 

did not achieve the 25m distance were unable 

to have additional tuition.

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Aim Why? Key Area Supporting evidence

Increase physical activity levels 

at lunchtime to help children 

reach 30 minutes daily exercise 

target.

By providing these opportunities at lunchtime, 

children will be able to exercise in organised play 

to hit their daily exercise target and develop a love 

of exercise. They will also be able to experience a 

wider range of sports.

Indicator 1

Indicator 2

Indicator 4 

There has been an increase in engagement in 

physical activities during lunchtimes. Children are 

occupied with activities so behaviour on the 

playground has improved. Children have been able 

to exercise in organised activities to hit their daily 

exercise target and develop a love of exercise. They 

have also been able to experience a wider range of 

sports.

Increase physical activity levels 

of children.

By providing these opportunities, children will be 

able to engage in a greater amount of physical 

exercise. They will also be able to experience a 

wider range of sports and be inspired 

to participate in competitive sport.

Indicator 1

Indicator 2

Indicator 4 

Indicator 5

Children were able to engage in a greater amount of 

physical exercise. They have also been able to 

experience a wider range of sports.

Increase children’s physical 
activity levels at lunch by 

introducing them to new sports 

by trained coaches.

Children are exposed to a new sport that will 

develop a love of exercise and motivate them to 

join a club. Support staff to up-level skillset to be 

able to transfer sports into formal games zone. 

Children will be inspired to participate in 

competitive sports.

Indicator 1

Indicator 2

Indicator 3

Indicator 4 

Indicator 5

Children were exposed to a new sport that 

developed a love of exercise and may motivate them 

to join a club. Support staff were able to learn a new 

sport which can then be offered as a formal game 

during lunchtimes.

Increase physical activity levels 

at lunchtime by providing ideas 

and games to engage the 

children.

Reduce behaviour issues at lunchtime and promote 

organised play whereby children develop a love of 

fitness and learn good sportsmanship. Higher 

levels of pupil's engagement and purposeful 

play is observed daily. Lunchtime staff feel more 

confident in facilitating active learning to engage 

children during lunchtime and reduce the number 

of behaviour incidents.

Indicator 1

Indicator 2

Indicator 3

Indicator 4 

Indicator 5

Links have been made with companies who will be 

able to support us in transforming lunchtimes. A 

grant has been awarded to Chestnuts 

to purchase equipment.

Increase physical activity levels 

at lunchtime by engaging the 

children in games using the 

Anomaly boards.

Reduce behaviour issues at lunchtime and promote 

and organised play whereby children develop a 

love of fitness and learn good sportsmanship. 

Engage children in additional physical activity.

Indicator 1

Indicator 2

The boards have promoted organised play, allowing 

the children to develop a love of fitness and learn 

good sportsmanship. Children are engaged 

in additional physical activity independently.



Review of the last academic year (2024/2025)

Aim Why? Key Area Supporting evidence

Offer the Joy of Movement 

programme run by the MK 

DONs.

Increase the children’s awareness of how to stay 
fit and healthy.

Indicator 1

Indicator 4 

Year 5 have completed 6 practical sessions and 6 

classroom-based lessons covering different topics 

related to the body, nutrition, the importance of 

exercise and information about food groups. This has 

enabled them to lead a healthy lifestyle.

To share children’ success in 
PE and sport.

Profile of PE to be raised and participation in sport 

to increase. Announcements made in assemblies. 

Headteachers award to be completed by PE 

Coordinator for weekly assembly. Celebrations of 

achievements and clubs on PE display boards, in 

the newsletter, and on the social media page.

Indicator 2 

Indicator 5

The confidence of the children who have been 

recognised has increased. Other children can hear 

about a range of sports that others participate in 

outside

To provide children 

opportunities to compete 

against their peers.

Organise annual sports day. Children and parents 

to support the sports day. More children are 

interested in sport and increasing their activity 

levels. Notify staff and parents of arrangements. 

Check PE cupboard is stocked with the required 

equipment. Interhouse competitions to be 

organised.

Indicator 1

Indicator 2

Indicator 4 

Indicator 5

Children who have a skill in sports have been able to 

excel through the organised competitions. Those 

children who enjoy PE have been able participate in 

competitions. All children have had opportunities to 

increase their physical activity levels. PE has been 

promoted throughout the school.

To continue to have house 

captains in Years 5 and 6 to 

help organise events and 

run Sports Day.

Train children to become deputy house captains 

and promote last year's captains to house captains. 

Ensure they are announced in the assembly. Meet 

regularly with them to discuss new PE ideas and 

arrange competitions. House captains and deputy 

house captains can plan, organise, and help run 

events and other competitions within the school.

Indicator 2 The house captains and deputies have supported the 

profile of PE in school to rise. Pupil voices shows that 

the children have enjoyed their role in promoting 

sport and PE and being involved with in house 

competitions.

To replenish the PE 

resources.

Enable the teaching of high-quality PE lessons 

as appropriate resources are available. Support the 

children to maintain a healthy lifestyle by 

providing the necessary equipment for them 

to participate in high-quality PE lessons.

Indicator 2 Renewing resources has enabled the teaching of 

high-quality PE lessons and made sure 

the appropriate resources are available.



Review of the last academic year (2024/2025)

Aim Why? Key Area Supporting evidence

To upskill teachers in 

delivering quality PE 

lessons.

Coaches deliver 6 weeks of PE sessions 

to identified year groups. Teachers to support the 

lesson and team teach alongside. Upskilling staff 

in specific subject knowledge will increase the 

quality of PE lessons being delivered.

Indicator 1

Indicator 3

Teachers use the planning to support them in the delivery of 

PE lessons. Teachers have reported an increased confidence 

in and knowledge of teaching PE with the support of the 

plans. An increased staff confidence in and knowledge of 

high-quality PE lessons ensures that the children are provided 

with high quality experiences linked to PE. Teachers who 

have worked alongside the sports coach report an increased 

confidence following their supported sessions.

To upskill teachers in 

delivering specific 

sports

Teachers receive CPD to enable them to deliver 

high quality PE lessons in specific subjects. Get Set 

PE planning and resources allows this to happen.

Indicator 1

Indicator 3

Get Set PE planning and resources provides teachers with 

CPD, showing them examples of high quality PE lessons. 

These can be watched prior to teaching the lesson or some 

clips can be shared with the children to show what a good 

example should look like. 

PE Coordinator to team 

teach with specific staff 

to increase confidence in 

specific sports.

Upskill staff to increase confidence of teaching 

sports across the key stages. Whole year CPD.

Indicator 1

Indicator 3

PE Coordinator has team taught with ECTs throughout the 

year to develop their practice. This has involved modelled 

lessons as well as feedback conversations. ECTs report feeling 

more confident to deliver the PE curriculum,

Increase the number of 

sports on offer for extra-

curricular activities in 

school.

Sports coaches to deliver a lunchtime club. More 

children can participate in sports and a wider 

range of clubs are offered. Encouragement for 

children to participate in competitive sports.

Indicator 1

Indicator 2

Indicator 4 

Indicator 5

Due to changes in staffing structures this year, it has been 

challenging to increase the number of sports on offer to the 

children. Sports coaches have offered both lunchtime and 

after school clubs under the direction of the PE Coordinator.

Membership of Milton 

Keynes School Sports 

Partnership.

More competitions are offered. Children are 

exposed to a wider range of competitions. Links 

with neighbouring schools and clubs made to 

encourage more friendlies and links with clubs. 

Leadership course for children to participate in.

Indicator 1

Indicator 4 

Indicator 5

Children benefited from a wider range of sporting 

opportunities. Children were able to compete against a range 

of other teams. Children developed sportsmanship qualities 

as well as skills specific to a range of sports. Links with 

neighbouring schools and clubs were made to encourage 

more friendlies and links with clubs.



Review of the last academic year (2024/2025)

Aim Why? Key Area Supporting evidence

Member of IFtL and the 

inter-schools competitions

More competitions are offered. Children are 

exposed to a wider range of competitions. Links with 

other trust schools enhanced. A wider variety of 

competitions are offered to children. Links with 

other trust schools are enhanced.

Indicator 1

Indicator 4 

Indicator 5

Children’s self-esteem has grown when selected 

to represent the school. Children recognised that this 

was an honour and their behaviour had 

to warrant it. Chestnuts’ sporting profile was raised 
within the community.

Running costs of school 

minibus for sporting events.

More children take part in competitions. More 

children engaged in sport. Children develop positive 

relationship with members of staff supporting them 

during the competition. Children become 

fitter/healthier individuals and learn other attributes 

for example teamwork, communication, pride etc… 
School has the capacity to enter more competitions 

and offer more competitive opportunities to more 

children in a wider range of sports.

Indicator 2

Indicator 4 

Indicator 5

More children were able to take part in competitions. 

More children engaged in sport. Children develop 

positive relationship with members of staff supporting 

them during the competition. Children become 

fitter/healthier individuals and learn other attributes 

for example teamwork, communication, pride 

etc… School has the capacity to enter more 

competitions and offer more competitive 

opportunities to more children in a wider range of 

sports.



Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Your objective: The engagement of all pupils in regular physical 

activity – kick-starting healthy active lifestyles (indicator 1)

Intent - what is your objective? Implementation - How will you 

achieve this?

Impact - What do you 

hope to see?

Supporting evidence

Plan and 

monitor
(Complete 

now and 

monitor)

- Increase physical activity levels at 

lunchtime 

- Increase physical activity levels of 

children

- Increase physical activity levels at 

lunchtime by providing games and the 

Anomaly boards to engage

- Offer the Joy of Movement programme

- Provide children opportunities to 

compete against their peers

- Upskill teachers to deliver quality PE 

lessons and teach specific sports

- Increase the number of sports on offer 

for extra-curricular activities

- Membership of MKSSP

- Membership of IFtL and inter-schools 

competitions

- PE teacher to provide sports clubs 

during lunchtime

- PE teacher to provide sports clubs 

after school

- Clubs to be provided by an external 

company

- Lunchtime staff trained to deliver 

risky play and the OPAL project

- Lunchtime staff trained to use the 

Anomaly boards to deliver games

- Staff receiving CPD from the MK 

Dons through the provision of Joy of 

Movement programme, the PE 

teacher, MKSSP and through the use 

of Get Set planning

- Better quality PE lessons being 

delivered by more confident 

and skilled staff

- More children participating in 

30 mins of exercise daily

- More children taking part in a 

wider range of clubs

- Reduction in behaviour 

incidents at lunchtime as 

children are engaging in 

productive play

- More skilled staff delivering 

better quality PE lessons

- Pupil voice

- Staff voice

- Clubs registers and club 

offer

- Behaviour logs

What impact have you seen? Are the improvements 

sustainable? How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)



Your objective: The profile of PE and sport being raised across 

the school as a tool for whole school improvement (indicator 2)

Intent - what is your objective? Implementation - How will you achieve 

this?

Impact - What do you 

hope to see?

Supporting evidence

Plan and 

monitor
(Complete 

now and 

monitor)

- Increase physical activity levels at 

lunchtime 

- Increase physical activity levels of children

- Increase physical activity levels at 

lunchtime by providing games and the 

Anomaly boards to engage

- Share children’s success in PE and sport
- Provide children opportunities to compete 

against their peers

- Allow the children to be house captains

- Replenish the PE resources

- Increase the number of sports on offer for 

extra-curricular activities

- Provide transport for competitions

- PE teacher to provide sports clubs during 

lunchtime

- PE teacher to provide sports clubs after 

school

- Clubs to be provided by an external company

- Lunchtime staff trained to deliver risky play 

and the OPAL project

- Lunchtime staff trained to use the Anomaly 

boards to deliver games

- PE teacher to award Head Teachers 

certificates to those showing sporting qualities

- Provide inter team and inter school 

competitions for children to take part in and 

use minibuses for transport where needed

- Develop leadership skills in children

- Ensure that PE resources are in place for high 

quality lesson delivery 

- More children participating 

in 30 mins of exercise daily

- More children taking part in 

a wider range of clubs

- More skilled staff at 

lunchtimes engaging children 

in play

- Reduction in behaviour 

incidents at lunchtime as 

children are engaging in 

productive play

- More children wanting to 

participate in clubs and 

teams as their peers are 

celebrated

- More children competing

- Pupil voice

- Staff voice

- Clubs registers and club 

offer

- Behaviour logs

- Competition logs and 

results

What impact have you seen? Are the improvements sustainable? 

How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)



Your objective: Increased confidence, knowledge and skills 

of all staff in teaching PE and sport (indicator 3)

Intent - what is your 

objective?

Implementation - How will you achieve this? Impact - What do you hope 

to see?

Supporting evidence

Plan and 

monitor
(Complete 

now and 

monitor)

- Introduce children to new sports 

by trained coaches 

- Increase physical activity levels 

at lunchtime by providing games 

and the Anomaly boards to 

engage

- Upskill teachers to deliver 

quality PE lessons and teach 

specific sports

- Lunchtime staff trained to deliver risky play and the 

OPAL project

- Lunchtime staff trained to use the Anomaly boards 

to deliver games

- Staff receiving CPD from the MK Dons through the 

provision of Joy of Movement programme, the PE 

teacher, MKSSP and through the use of Get Set 

planning

- More children participating in 30 

mins of exercise daily

- More skilled staff at lunchtimes 

engaging children in play

- Reduction in behaviour incidents 

at lunchtime as children are 

engaging in productive play

- More skilled staff delivering 

better quality PE lessons

- Pupil voice

- Staff voice

- Clubs registers and 

club offer

- Behaviour logs

What impact have you seen? Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)



Your objective: Broader experience of a range of sports and 

activities offered to all pupils (indicator 4)

Intent - what is your objective? Implementation - How will you achieve 

this?

Impact - What do you 

hope to see?

Supporting 

evidence

Plan and 

monitor
(Complete 

now and 

monitor)

- Increase physical activity levels at 

lunchtime 

- Increase physical activity levels of children

- Introduce children to new sports by trained 

coaches 

- Increase physical activity levels at 

lunchtime by providing games and the 

Anomaly boards to engage

- Offer the Joy of Movement programme

- Provide children opportunities to compete 

against their peers

- Increase the number of sports on offer for 

extra-curricular activities

- Membership of MKSSP

- Membership of IFtL and inter-schools 

competitions

- Provide transport for competitions

- PE teacher to provide sports clubs during 

lunchtime

- PE teacher to provide sports clubs after school

- Clubs to be provided by an external company

- Lunchtime staff trained to deliver risky play 

and the OPAL project

- Lunchtime staff trained to deliver games

- Staff receiving CPD from the MK Dons through 

the provision of Joy of Movement programme, 

the PE teacherm MKSSP and through the use of 

Get Set planning

- Provide inter team and inter school 

competitions for children to take part in and 

use minibuses for transport where needed

- More children participating 

in 30 mins of exercise daily

- More children taking part in 

a wider range of clubs

- More skilled staff at 

lunchtimes engaging children 

in play

- Reduction in behaviour 

incidents at lunchtime as 

children are engaging in 

productive play

- More confident and skilled 

staff delivering PE lessons for 

children 

- Pupil voice

- Staff voice

- Clubs registers and 

club offer

- Behaviour logs

- Competition logs 

and results

What impact have you seen? Are the improvements sustainable? 

How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)



Your objective: Increased participation in competitive sports 

(indicator 5)

Intent - what is your objective? Implementation - How will you 

achieve this?

Impact - What do you hope to 

see?

Supporting 

evidence

Plan and 

monitor
(Complete 

now and 

monitor)

- Increase physical activity levels of 

children

- Introduce children to new sports by 

trained coaches 

- Increase physical activity levels at 

lunchtime by providing games and the 

Anomaly boards to engage

- Share children’s success in PE and sport
- Provide children opportunities to 

compete against their peers

- Increase the number of sports on offer 

for extra-curricular activities

- Membership of MKSSP

- Membership of IFtL and inter-schools 

competitions

- Provide transport for competitions

- PE teacher to provide sports clubs after 

school

- Clubs to be provided by an external company

- PE teacher to award Head Teachers 

certificates to those showing sporting qualities

- Provide inter team and inter school 

competitions for children to take part in and 

use minibuses for transport where needed

- More children participating in 

competitive sports fixtures

- More children taking part in a wider 

range of clubs

- More children wanting to 

participate in clubs and teams as 

their peers are celebrated

- More children competing

- Pupil voice

- Staff voice

- Clubs registers 

and club offer

- Competition logs 

and results

What impact have you seen? Are the improvements sustainable? 

How?

Supporting evidence Approx. cost

Evaluate 
(Complete 

in July)
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